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Four seasons has hotels all over the world with 53 properties in24 countries as at 2002.it is said to be worlds leading operator in providing high quality, consistency exceptional services and enabling the guests to have a maximum value of their time. The success of four seasons is due to its exceptional management structure and team. Its strength is in its diversity and singularity. In each country that it’s situated, it attunes with the locality but the operation process remains across all hotels. While their standards are universal, they ensure the travelers are comfortable in the environment they are in. for example, if the hotel is in Cairo Egypt, the staff will apply the local temperament with their own style and grace to serve the customers. They also offer their employees a sense of family and bonuses and this works as a motivation to the employees to continue giving their best to the customers. Their exceptional customer service and good management principles have made four seasons very successful.
Four seasons have a ‘golden rule’ that states, treat another as you like to be treated. This rule has ensured the success of the hotels. Since we all have the same basic needs, it is important that we treat each other with dignity and respect and this goes both ways. The management ensures that their staff is well equipped and that they have extra uniforms to change during their work shifts if need be. This golden rule was a human resource strategy to ensure the staff worked in a safe and healthy environment. (Salem, 2014, 182) They noted that service culture was about practicing what they believed in. Procedures are not that special to them. They learned the culture, natured it and used it in their operations and this made the flow of things very easy. Four seasons have been featured as one of the best companies to work in and their turnover in the hospitality industry increases year after year. The golden rule was one of the best strategies the human resource department came up with to ensure the success of the hotels.
Four seasons had for a long time wanted to venture in Paris but it had proved to be challenging. They had been looking for a growth opportunity in Paris but gaining planning permission for the new property was very hard. So when George V came to the picture and considering its location and its high quality structure, it was the perfect investment. Their first challenge was on renovations which took two and a half years to complete. They had to rebuild the hotel for contemporary travelers but also preserve the soul of George V hotel. The hotel was a landmark and so its frontage had to be maintained but the interior had to be redone. The challenge was incorporating the American safety standards and the local laws during the renovations and this affected the work patterns. 
After the hotel was officially opened in December 1999, the management had to adhere to the French laws and their business culture which were different. There were strong employee unions which the management needed to be informed about. For example, during termination, there needed to be a very good cause for termination and every detailed to be documented failure to which they were forced to rehire the employee. (BLACK, 2014, 21)  The other challenge was in management where the managers were expected to take accountability for the policies and decisions made. Their staff also had a hard time sticking to the golden rule and so they had to go easy on them through explanation and leading by example until the staffs were comfortable with it.
Despite all the challenges four seasons faced, the employees were very slowly able to adapt to the four seasons golden rule. Also, they were able to reduce the head count when they closed down the hotel for renovation. Also choosing a manager from France who also understood the four season strategies was a big bonus to the new venture. We can learn from four seasons on the aspect of compromise and on how they approached the French market and not necessarily on what they did.
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